The explicit objective of the theories we teach and models we build in organizational behavior is to better understand human behavior in the workplace. The Irrespective of the importance of the concept of organizational effectiveness, it is not an easy one to teach. In addition to the complexity of the construct, students' lack of direct experience in organizations (especially with advanced positions where this concept is more likely to be discussed) makes the issue seem distant and bland when handled in the classroom through traditional teaching methods.
plicit logical extension of this objective is that having established a better understanding and management of its human resources, an organization may render itself, by some measure, more effective. OB professors, however, generally leave the burden of this inferential leap to students, assuming they will understand not only the connection between the management of human resources and the effectiveness of the organization, but the form and nature of effectiveness as well. Having ourselves attempted to instill the importance and complexity of the organizational effectiveness construct on a sea of unconcerned faces, we began a search for a method other than the usual lecture which could demonstrate the nature of the construct, some of the variables which affect it, and generally how and why one might measure the effectiveness of an organization. The search resulted in the development of an exercise which asks students to view the class as an organization, generate criteria against which the effectiveness of the class can be judged, and develop an instrument to measure progress along those criteria. Since the class itself has all the basic properties of an organization, and is being directly experienced by the students in attendance, it serves as a strong, immediately relevant, basis for students' experience.
The exercise which follows is simple, yet flexible, has few special requirements, and may be used in classes of any size. It requires one-and-one-half to three hours, depending on the options selected, and the depth of topic coverage desired.
Procedure
Step 
Outcomes
If managed carefully by the instructor, this discussion may serve in lieu of a formal lecture on the subject of organizational effectiveness. The major points included in most theories of effectiveness can be drawn from students during the discussion and may only need to be pulled together and summarized at the conclusion of the session. If a formal lecture/discussion on the subject appears necessary, the points made will be more realistic, as students develop a sense of the relevance, importance, and complexities involved in assessing an organization's effectiveness through the exercise experience.
An Optional Extension
Having discussed (1) multiple constituencies, (2) long-and short-term criteria, (3) 
